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Grab a coffee and a bikkie
Life is so busy these days, and it seems to be getting faster. Our days are focused on 
family, work, shopping, school, grandkids, sports, holidays, dining out – the list goes 
on. We love our community, we love the eastern suburbs. We spend time with those 
we love in the places we call home. And this is how it should be.

Before I joined Council, rarely did I think about the role that local government plays 
in our lives. After all, we’ve all got much more important things to focus on. Good 
government is not always top of mind, but in strong communities good government is 
always present.

Local government is the events and festivals you love, the clean beaches, the 
Lifeguards keeping you safe, the nippers run through the surf clubs, the playgrounds, 
the parks and ovals, the Coastal Walking track, the roads and footpaths, the libraries 
you visit, the recycling centre and the bins, toilets and streets that are magically 
cleaned each day.

This document presents you with an overview of Our Community Our Future – our 
plan for the future to continue providing you with these great services and facilities 
and deliver some exciting new projects. It’s also our plan to address some very 
real challenges that lie ahead for our community – to make our community safer, to 
address terrorism and to combat domestic violence.

Please take a moment to have a look at the information. Your input is important so we 
can ensure we continue working together to build a stronger community.

Councillor Lindsay Shurey 
Mayor of Randwick 



RANDWICK CITY PLAN 2018-21 3

A 20-year vision
Underpinning everything 
Randwick City Council does is 
our City Plan. It’s a community 
strategic plan and our vision 
for the future. Our activities 
and programs are grouped 
under six key themes:

• Responsible management

• A sense of community

• Places for people

• A prospering City

• Moving around

• �Looking after our 
environment

Introduction 
Our Community Our Future presents you with the challenges we as a 
community are facing. Randwick City Council wants to:

• Keep delivering high quality services to you

• Upgrade and build new community facilities

• �Play our part in making Randwick safer by protecting crowded places 
from terrorism 

• Use technology to deliver services faster and more efficiently

• Address domestic violence by supporting women’s refuges

We have prepared a plan to guide us from 2018 to 2021 and we want your 
feedback. This document summaries our plan, our priorities and projects 
that we want to deliver. We want your feedback on how to fund it. 

Special Rate Variation
Randwick City Council is proposing to lodge a Special Rate Variation 
(SRV) to increase rates to fund services and projects for our community. 
As this directly affects you, we want your feedback on the proposal and 
consideration of which option you prefer. Pages 6 & 7 contain more 
details.

There are different ways Council can fund our future projects. Some 
methods will take longer to get the works done, while other methods, 
including borrowing funds can speed up project delivery significantly.

As it’s the community that will fund the projects and services, we believe 
you have a right to have a say in Council’s future direction. 

Council income
Council’s income is mostly generated from 
residential and business rates. The overall 
rates income Council collects is limited 
by a rate cap, unless Council receives 
approval to vary it.

Council expenditure
The majority of Council’s funds are 
allocated towards delivering services to the 
community. Our staff work hard to make 
Randwick City a clean, safe and beautiful 
place to live. About 20 per cent of our 
expenditure is to upgrade or build new 
community facilities.

Rates and annual charges

User fees and charges

Other revenues

Grants and contributions 

Interest

Employee costs

Other operating cost

Net savings for future years 

Net capital expenditure 

Materials and contracts

42%

25%

21%

11%

73%

8%

6%
16%

1%
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Randwick City Council has identified a number of priority projects that 
we want to deliver for our community. These projects have come through 
Council’s ongoing community consultation programs, our plans and 
through your elected Councillors.

New major projects
Anti-terrorism measures 
World events have renewed people’s concern around safety and Randwick 
City Council now has a responsibility to help protect crowded places from 
terrorism. As a popular tourism destination, many of our town centres, 
parks and beaches attract thousands of visitors on any given day. We 
have a responsibility to make these places safer through protective 
infrastructure. These elements will be carefully designed to be functional 
and also blend with the landscape as much as possible. 

La Perouse Museum 
Substantial work is required to repair and restore this building it back to 
its original heritage fabric. Council inherited the building from the State 
Government in 2017 and is exploring possible reuse opportunities including 
an expanded collection, cultural facilities, function and café facilities. 

Women’s Refuge Centre 
Domestic violence is the biggest social issue of our time with domestic 
violence related incidents taking up a significant amount of police 
resources. Council will explore options to provide a dedicated women’s 
refuge centre in Randwick City.

Undergrounding powerlines to increase urban forests 
Overhead powerlines are not only unsightly, but they reduce street tree 
planting opportunities and are more susceptible to failure. Council will 
commence an ongoing program to remove powerlines from our streets so 
that we can plant more trees and increase our tree canopy coverage.

Arts & Cultural Centre 
Randwick City has a thriving artistic community, but we do not have a 
dedicated arts centre. Council will explore options for an arts and cultural 
centre to celebrate and encourage our cultural and artistic diversity.

Randwick Literary Institute 
The historic building is being handed to Council from the NSW State 
Government and it requires substantial work to restore and repair its 
original heritage fabric. Potential future uses include ongoing use as a 
community centre and possibly a childcare centre.

New Council Customer Service location and offices 
Investigation of creating a new major Council Customer Service Centre in 
Maroubra Junction and repair and upgrade works to Council’s offices in 
Randwick to bring the 1960s building up to modern standards.

Indoor sports centre and gymnastics centre 
The Heffron Park Masterplan identifies the need to rebuild the existing 
gymnasium and indoor sports centres located along Bunnerong Road in 
Maroubra. Both of these buildings are dated and are no longer effectively 
servicing the community. Significant expenditure is required to construct 
new modern facilities to serve the community into the future.

Protecting crowded places 
from terrorism

The Australian 
Government 
has released 
Australia’s 
Strategy for 
Protecting 
Crowded 
Places from 

Terrorism. This document 
outlines a coordinated 
approach to protecting 
Australians from the risk of 
a terrorism attack in public 
places.

It identifies local government 
such as Randwick Council as 
having a role and responsibility 
to manage the safety of public 
places and places a duty of 
care on Council to develop, 
implement, and regularly test 
protective security measures.

Proposed projects

Australia’s Strategy for  
Protecting Crowded Places 

from Terrorism

2017
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New major projects
• �New public plazas in Randwick and Kingsford  

town centres

• Randwick Environment Park upgrade

• �Increasing accessibility by building footpaths  
on both sides of streets in priority locations

• �Digital strategy implementation

Ongoing Council works
• Regular footpath upgrades and road works

• Coastal Walkway extensions

• Playground upgrades

Buildings for our Community projects
The following proposed projects have existing funding 
under Council’s Buildings for our Community program 
that was first introduced in 2010. Since that time, the 
scope or priority of the projects has changed and 
additional funding is required to deliver these projects 
to meet current expectations.

• South Maroubra Surf Club Toilets
• La Perouse Toilets
• Mahon Pool Cafe
• Randwick Community Nursery
• Matraville Youth and Cultural Hall
• Yarra Bay Bicentenial Park Toilets
• Snape Park Dressing Shed (Amenities Master Plan)
• South Matraville Hall (at Malabar Library)
• Southern Suburbs Youth Facility
• Malabar Junction Amenities
• Clovelly Community & Childcare Centre
• Clovelly Senior Centre
• Popplewell Park – Childcare Centre
• Coogee Bus Shelter, Kiosk & Toilets
• Malabar Jet Boat Rescue Boat Storage
• Kingsford Town Centre Toilets
• Burnie Park Hall
• Maroubra Beach Community Centre
• Coogee Oval Grandstand
• Matraville Shopping Centre Toilets
• Randwick Cemetery Toilets and Storage
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How will it be funded?
Option 1 
DO NOTHING APPROACH
Under Option 1, Council will increase rates each year by the rate 
peg which has a cumulative effect of 7.48% over three years. 
This approach means we will not be able to fund new projects 
and it would impact our current services. This approach is not 
recommended by Council.

Anti-terrorism measures 
Major projects 
Maintain services

Women’s refuge
Digital strategy
Cultural facilities

7.48%

$0
No new projects delivered

For residential ratepayers

2018/19 2019/20 2020/21

$1,186 $1,215 $1,246

$26.66 $29.64 $30.38

$0.51 $0.57 $0.58

$26.66 $56.30 $86.68

2.30% 4.86% 7.48%

For business ratepayers

2018/19 2019/20 2020/21

$7,256 $7,438 $7,623

$163.14 $181.40 $185.94

$3.14 $3.49 $3.58

$163.14 $344.54 $530.48

2.30% 4.86% 7.48%

For residential ratepayers

2018/19 2019/20 2020/21

$1,200 $1,242 $1,286

$40.80 $42.23 $43.72

$0.78 $0.81 $0.84

$40.80 $83.03 $126.75

3.52%** 7.16% 10.94%

For business ratepayers†

2018/19 2019/20 2020/21

$7,343 $7,601 $7,869

$249.67 $258.46 $267.56

$4.80 $4.97 $5.15

$249.67 $508.14 $775.70

3.52%** 7.16% 10.94%

Option 2 
DELAYED APPROACH
Under Option 2, Council would apply for an SRV with a cumulative 
effect of 13.21% over three years to maintain services. This 
increase is based on modelling of what funds Council requires to 
maintain services and deliver new projects. This option would take 
longer (13 years) to deliver proposed projects and some would 
be on a smaller scale and apply a rate increase for Port Botany to 
create equality with Port Botany in Bayside Council.

Anti-terrorism measures 
Major projects (delayed)
Maintain services

Women’s refuge (delayed)
Digital strategy (limited)
Cultural facilities (delayed)

13.21%

$0
13 years

Average annual rate

Cumulative rate increase 
over 3 years

Proposed borrowings

Project delivery 
timeframe

Average annual increase

Average weekly increase

Cumulative impact of variation 
above 2017/18* levels

Cumulative percentage (%) impact 
of variation above 2017/18 levels

Cumulative percentage (%) impact 
of variation above 2017/18 levels

Cumulative impact of variation 
above 2017/18* levels

The benefits of borrowing
Randwick Council has in the past delivered major projects 
through a disciplined savings approach without the need 
to borrow. The challenge facing us now is that we are 
considering building some major projects of a scale and 
cost far greater than any of our previous projects. If we  
self-fund the new projects, it will take a number of years to 
save the required funds. 

Randwick City Council has not used borrowings since 
2000. However, borrowing funds in itself is not a bad thing. 
One of the seven indicators of financial performance as 
set by the Office of Local Government is a council’s debt 
service ratio. Put simply, the NSW Government wants 
councils to borrow money to spend on improving local 
infrastructure as this is good for the economy and the 
community.

✗

✗

✗

✗

✗

✗

✔

✔

✔

✔

✔

✔

* 2017/18 average residential rate is $1,159 and average business rate is $7,093  ** 2018/19 percentage increase is 2.12% less than 
total rate increase due to additional rates proposed to be levied on Port Botany  † Excludes Port Botany

Average annual rate

Rate increase

Average annual increase

Average weekly increase

2018/19 
2.30%

2019/20 
2.50%

2020/21 
2.50%

2018/19 
5.64%

2019/20 
3.52%

2020/21 
3.52%
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Our Community Our Future is on public exhibition  
for community comment from 1 December 2017 to  
1 February 2018.
You can have your say on this important plan in a number 
of ways.
	�� Survey 

Completing the survey included with this 
document. Mail it back to Council using the 
enclosed reply paid envelope by 1 February 2018. 

	� Online 
By visiting www.yoursayrandwick.com.au/
OurCommunityOurFuture 

	 ��Workshops 
18 January 2018 – 6pm 
24 January 2018 – 6pm

	 �Contact communications@randwick.nsw.gov.au, 
call 9093 6934 or register online

	 Get in contact with us 
	� If you want to speak to a Council officer about Our 

Community Our Future please contact Council on 
1300 722 542 or email  
council@randwick.nsw.gov.au

What happens next?
1 Feb 2018	 Consultation concludes
2 – 11 Feb 2018	� Council staff review feedback from 

consultation
12 Feb 2018	� Council lodges special rate variation  

with IPART
15 May 2018	 IPART determinations made
1 Jul 2018	 Plan comes into effect

View online
• Randwick City Plan including Delivery Program
• Long Term Financial Plan
• Asset Management Strategy and Plans
• Workforce Plan
• Digital Strategy

Have your say
Option 3 
PREFERRED APPROACH
Under Option 3, Council would apply for an SRV with a cumulative 
effect of 19.85% over three years to maintain services and deliver 
major projects and anti-terrorism measures as a priority within 
seven years. Council would also borrow $27M in funds to expedite 
projects and apply a rate increase for Port Botany to create equality 
with Port Botany in Bayside Council.

Anti-terrorism measures 
Major projects 
Maintain services

Women’s refuge
Digital strategy
Cultural facilities

19.85%

$27M
7 years

For residential ratepayers

2018/19 2019/20 2020/21

$1,223 $1,290 $1,362

$63.98 $67.51 $71.23

$1.23 $1.30 $1.37

$63.98 $131.49 $202.72

  5.52%** 11.34% 17.49%

For business ratepayers†

2018/19 2019/20 2020/21

$7,485 $7,898 $8,334

$391.53 $413.15 $435.95

$7.53 $7.95 $8.38

$391.53 $804.68 $1,240.63

5.52%** 11.34% 17.49%

✔

✔

✔

✔

✔

✔

Port Botany rate increase
Port Botany operates within the Randwick and Bayside 
Council areas. Whilst Port Botany makes an important 
economic contribution, its operations also impact upon our 
local infrastructure, traffic and amenity. This has become 
particularly evident since the opening of the third terminal.

In recognition of the Port’s increased impacts on local 
infrastructure, traffic and amenity, Council is proposing to 
amend its rating structure.

This amendment would result in Port Botany paying the 
same rate per dollar of land value as they currently pay to 
Bayside Council which would result in an additional $1.6m 
in rates per year being collected by Randwick. This would 
commence in 2018/19 and increase Council’s overall rates 
income by an additional 2.12% in that year as indicated by 
the financial figures above for options 2 and 3. This increase 
would be borne only by the Port and not other business or 
residential ratepayers.

2018/19 
7.64%

2019/20 
5.52%

2020/21 
5.52%
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Randwick NSW 2031
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www.randwick.nsw.gov.au

Follow us here


